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CHCSA Survey of Housing Co-operatives 2004

This survey was undertaken by the CHCSA as an initiative of the elected Co-operatives
Representative Council. The general aims of the survey are two: firstly, to make an assessment
of the current health and viability of the Co-op sector in SA; secondly, to use the information
gathered to plan future actions in support of Co-ops and their role in the future of Community
Housing.

The survey comes as a response to several indicators of a sector under some strain, including:
: A widely held view amongst Co-ops that the State and Commonwealth policy environment
over recent years has been out of step with the character of their organisations,
particularly the introduction of targeting requirements.
The introduction of the GST, and a wider belief from both Government and the sector that
the business of managing a Co-op is overly complex
The closure of a number of Co-operatives over the last 3-4 years, as they have become
defunct and/or been amalgamated with other CHOs.
Anecdotal evidence of volunteer ‘burn out’ and internal conflict within some groups

A number of these issues were raised in a Co-op Rep Council Discussion Paper, Challenges
and Prospects for Housing Co-operatives in South Australia, published in August 2002.

The survey, then, is an attempt to ‘take the pulse’ of Co-ops in 2004; to gauge how well (or not)
they may be meeting these kinds of challenges.

The survey was sent to 74 Housing Co-operatives in the State, and 25 were returned within the
specified period, a return rate of 34%. Questions covered the following areas of Co-op
business:

Co-op Management

Operating Levies and Other Levies

Rents

Participation & Group Relations

Education & Training

Membership

Residential Tenancies Tribunal & Evictions

Sale of Properties

Overall results suggest, firstly, that there is a level of resilience and continuing effective
management within the Co-op sector. It appears that, in some key areas of Co-op practice,
significant numbers of groups are functioning quite well, and/or are active in acquiring skills,
developing policy or otherwise making changes to address areas of concern.

For example, 84% of survey respondents reported that they continue to undertake their
management tasks ‘in-house’, and do not ‘buy-in’ services from elsewhere. Other groups
making use of an external service provider to take up some of ‘the load’ seem to be satisfied
with the outcomes of these arrangements. 80% of respondents said that they had not recently
considered joining/amalgamating with another CHO.
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In terms of financial viability, 65% said that their current operating funds, based on the
recommended operating levy, are covering their operating costs.

When asked about indicators of participation ‘performance’ by member/tenants — a key issue for
all groups — almost 90% of respondents rated their performance as ‘fair’ to ‘very good’. Over
80% said they have a current, agreed policy or by-law on participation, and over 70% of these
felt their policy was working appropriately in practice. More than half of all respondents said they
had recently taken action to improve participation.

The survey asked a number questions specifically about meeting ‘performance’ within Co-ops.
80 % of those responding rated the overall performance of their members within Management
or General meetings as ‘quite good’ to ‘very good’. 76% reported that they have agreed rules or
norms in place for the conduct of meetings, and most of these felt these were working
reasonably well in practice. More than 60% said they had recently taken steps to improve the
conduct of meetings.

Contrary, perhaps, to some conventional views that many Co-ops have low turnover, more than
90% of those who replied reported induction of new members within the last 12 months, with
nearly 70% of these inducting between 3 and 6 new members. Over 70% rated their
performance in gaining successful new members as ‘quite good’ to ‘very good’. More than 40%
said they have recently updated or changed procedures for gaining new members.

In terms of training & education, three our of four Co-ops indicated recent attendance by
members at both SACHA and CHCSA training sessions, with over 80% in both cases rating the
course benefits as ‘fairly useful’ to ‘very useful’. 88% said that they take specific actions to share
skills between Co-op members; in particular, the use of formal assistant or deputy office bearer
positions.

Two out of five respondents reported attending RTT hearings within the past 12 months, with
most indicating a reasonably successful outcome for the Co-op. The Tribunal process, in other
words, would seem to be working reasonably well for those Co-ops making use of it.

Despite these positive indicators of Co-op performance and activity, however, the survey results
also suggest some reasons for concern; areas where improvements in individual Co-op
practice, or program methods of support and development, may be required. Where a number
of these factors start to combine within one Co-op, their viability may be at risk. Although the
methods and results of the survey do not show information about individual Co-ops, the results
overall may indicate a minority working ‘on the margins’ of long-term sustainability.

Regarding financial viability, one in four Co-ops reported that current operating levy income is
inadequate. Nearly 40% said that they are currently charging operating levies above the
recommended level, and most of these said this was simply to cover normal operating costs (as
against being for some ‘special’ purpose). Despite generally quite good self-assessments of
overall rent performance, 64% said that they have suffered ‘continuing problems’ with rent
arrears from at least one tenants within the last 12 months.

In terms of some indicators on internal ‘group dynamics’, nearly half of all respondents said that
they have recently undergone some conflict between members, or between prospective
members and the Co-op. (The role of mediation came through as an important tool for Co-ops
in dealing with internal conflict.) Of some particular concern, perhaps, is that 2 out of every five
respondents said that they had decided to suspend or terminate a member’s membership within
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the last 12 months. This is suggestive of quite serious internal conflict issues, and may also
represent a quite high level of demand on both CHO and program appeal mechanisms.

In another area of concern for sustainable management of volunteer Co-ops, more that half of
respondents said that they have members reaching an age where they find it more difficult to be
active as members. Although some groups would appear to have a strategy to deal with these
changes, most would seem unclear about what to do.

In relation to the conduct of meetings, nearly three out of ten groups reported ‘open conflict’
between members at meetings either ‘sometimes’ (25%), or ‘always’ (4%). Half of all groups
said that 50% of their members or less regularly contributed in general meetings. (However, the
management methods of the Co-op may be an influencing factor here, with nearly half
indicating the use of a management committee, either as the main method in itself, or in
combination with general meetings.)

Finally, there are some other areas of more general policy interest touched on by the survey.
The variety of practices by Co-ops in applying a non-member tenant rent may be worth
considering in more depth. On the face of it, it would seem to suggest that some non-member
tenants will be paying considerably more in Co-op A than Co-op B, because of the policy
employed. (The survey did not attempt to measure the numbers of non-member tenants housed
by Co-ops.)

In relation to the sale of Co-op properties to members, over 30% of respondents said they had
members indicating an interest in purchasing a property, within the last year.
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SECTION A: Co-OP MANAGEMENT

Al: Management Structure

Respondents were asked to choose the description which best matched the management
structure of their Co-op (Q1). Clearly, general meetings with majority vote, and the ‘combination
structure’ of a management committee and general meetings are the preferred models.

Table 1:

Management Structure %
Management by Management Committee 8%
Management by General Meeting — majority vote 44%
Management by General Meeting — consensus 8%
Management by Management Committee and General Meetings 40%

A 2: Service Providers
Respondents were asked whether they currently pay a service provider to undertake

management tasks on their behalf, not including Comhouse, or an auditor for annual audit
purposes (Q2).

Table 2:

Current Use of Service Provider %
Yes, currently using 16%
No, not currently using 84%

Types of Services Purchased:

Those responding ‘Yes’ were asked about the kinds of services purchased. Bookkeeping and
rent management featured most; the latter sometimes as a temporary means of managing a
‘troublesome’ rent/arrears situation (Q3).

Sample Comments:

Book keeping, finance, rent management

Rent management, payment of bills, advice, education, represent Co-op if required eg at RTT
Check monthly accounts and do finance report monthly

We recently paid ‘' to collect rent arrears from a very recalcitrant member/tenant

Book keeping and rent management
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Costs of Service Providers:

Of those 16% currently using a service provider, 75% of these indicated they charge tenants an
extra amount or levy to cover the costs of this service (Q4).

Consideration of Using a Service Provider in the Future:
Of those 84% of respondents not currently using a service provider, slightly less that 25%

indicated it as something they had recently considered (Q5).

Other General comments about Service Providers:

Although cost is a consideration against their use; amongst the minority currently using a
service provider, the attitude is typically positive in terms of “impartiality”, “getting things done”
and “freeing up time” (Q6).

SECTION B: OPERATING LEVIES & OTHER LEVIES

B1: Operating Levies
All respondents were asked whether the current recommended Operating Levy amount (as per
SACHA rent schedules) covers the actual operating costs of their Co-op (Q7). It was suggested

they refer to the Co-op’s most recent Audited Financial Statements.

Table 3:
Operating Levy Meeting Current Operating Costs %
Yes, meeting costs 65%
No, not meeting costs 26%
Don’t know 9%

Above Recommended Level Operating Levies:

All respondents were asked if they currently charge member-tenants above the recommended
Operating Levy amount (as per SACHA rent schedules) as part of their rent structure (Q8).
Table 4.

Charging Above Recommended Level Operating Levies %
Yes 39%
No 61%
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Of those who are charging member/tenants above the recommended level: 75% indicated this

was to cover ordinary operating and/or maintenance expenses; 25% indicated the charge was
made for a ‘special purpose’ outside normal operating expenditure, eg air conditioners (Q8-part
2).

B2: Special Levies
All respondents were asked whether they charge member-tenants any ‘special levies’ (outside
of normal rent calculations) for particular special purposes or reasons (Q9). (Eg to fund

improvements to houses, or to pay a service provider)

Table 5:

Collecting Special Levies %
Yes, collecting special levies 28%
No, not collecting 72%

Those answering yes were asked to say for what purposes these special levies are collected.
(Q9-part2) The payment of service providers and spending on air conditioners/heating & cooling
were the most common purposes identified. Funds for property and garden improvements were

also mentioned.

SECTION C: RENTS

C1: Overall Rent Record Over 12 Months
All respondents were asked to rate their member-tenants’ overall record in paying rent on time,
over the last 12 months (Q10). Two-thirds of responding Co-ops rated their record as either

good or very good

Table 6:
Member/Tenants Overall Rent Performance %
Very good 33%
Quite good 33%
Fair but could be better 17%
Poor 17%
Very poor 0%
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C2: Rent Arrears

All respondents were asked in they had suffered any continuing problems with rent arrears from
one or more member-tenants within the last 12 months (Q11). To some extent the result here

would seem inconsistent with that above.

Table 7:

Continuing Problems with Rent Arrears %
Yes 64%
No 36%

All respondents were also asked to select a description most closely matching their approach to
managing rent arrears (Q12). Added comments also indicated some adoption of a so-called
“zero-tolerance” approach to rent policy — although this would not seem to represent anything
other than a strict adherence to the relevant procedures under the RT Act. One other Co-op
indicated use of an internal ‘agreement contract’ for rent arrears to be paid off.

Table 8:

Management Approach to Rent Arrears %

We aim to be flexible and give people time to pay 22%

We aim to be flexible, but do issue RTT forms for continual breaches 50%

We issue RTT forms on most occasions of rent arrears 7%

We strictly follow rules and issue RTT form on all relevant occasions 21%

C3: Rent Policy for Non-Member Tenants
Respondents were asked to provide a written summary, or attach a copy of their rent policy for
non-member tenants (Q13). A small minority indicated they currently have no non-member
tenants (NMTSs), and thus are not familiar with their policy, or believe they do not have one.
Otherwise, on the basis of the responses given, approaches in this area would seem to vary
widely, within some general bounds.
A clear majority uses a levy charge, on top of a rent calculation based on either a ‘normal’
member rent or the ceiling rent level for that property. The amount of the levies charged
typically ranges from $10 to $30 per week. The various approaches described would also
suggest some considerable differences in the likely imposts on NMTs; from a more benign
policy of member-equivalent rent + $10/week, to a possible ‘*harsher’ policy of ceiling rent +
$30/week.
Some described a quite detailed approach of graded levy levels for NMTs, potential
members and/or prospective members.

Some Co-ops indicated that they simply charge NMTs ceiling rent, with no levy.
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SECTION D: PARTICIPATION & GROUP RELATIONSHIPS

D1: Participation

Respondents were asked to rate the current participation levels of their members (Q14).
Roughly half suggested their members participation performance rated only ‘fair, but could be
better’. One might expect some element of ‘putting the best face on things’ in response to this
guestion. If so the 13% who rated their performance as poor to very poor could indicate Co-ops

verging on dysfunction.

Table 9:
Member/Tenants Overall Participation Performance %
Very good 13%
Quite good 26%
Fair but could be better 48%
Poor 9%
Very poor 4%

Participation Policies or By-laws:

All respondents were asked several questions about their policy or by-laws in relation to
participation. Firstly, if their Co-op has an agreed policy or by-law on participation at all (Q15).
Most indicated they did, however there maybe some reason for concern in that nearly 1 out of 5

indicated no agreed policy or by-law.

Table 10:

Current Policy or By-law on Participation %
Yes 83%
No 17%

Secondly, those Co-ops answering yes to the above were asked to summarise their policy or
by-law, or to attach a copy (Q15-part 2). The great majority of responses described a strong
policy emphasis on ‘basic’ participation in the form of required, regular attendance at general
meetings. Most also indicated penalties of potential loss of membership if this is not met.
The differences between responses then emerged in terms of what other requirements or

approaches are added onto the basic attend-general-meetings requirement.

O Community Housing Council of SA Inc 2004 8




CHCSA Survey of Housing Co-operatives 2004
Some responses also suggested formal requirements on members to work on sub-

committees and/or to attend relevant education sessions.

Some descriptions (or attachments) suggested a relatively open-ended or informal
approach to participation, with descriptions such as “to contribute knowledge, skills and
committed effort towards advancement of the Co-op’s objective [and] activities”; others
described a formal requirement on all members to participate in some form of
management work.

One Co-op uses participation ‘time sheets’, singed off by office bearers.

Those indicating ‘yes’ in Table 10 were also asked whether they felt their policy or by-law
actually worked in practice as well as it should (Q15-part 3).

Table 11:

Effectiveness of Participation Policy/By-law in Practice %
Yes, working as well as it should 28%
No, not working as well as it should 72%

All respondents were then asked if they have taken any actions that have improved participation
(Q 16). Responses here are encouraging to the extent that a majority are actively taking steps
to improve in this area, and a proportion of those answering ‘No’ did so because they are
satisfied with their current participation levels. Several groups reported that they are currently in
the process of reviewing, updating or establishing participation policies, and/or appointing

participation officers.

Table 12:

Steps Taken to improve Participation %
Yes, actions taken 56%
No actions taken 44%

Those answering yes to the above were asked to summarise the actions taken (Q16-part 2).
Responses indicate a mixture of ‘carrot’ and ‘stick’ approaches, but perhaps somewhat more of

the latter.
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Sample comments:

Commenced holding quarterly conveners meetings ant let it be known that one of the main purposes of
these meetings is to monitor participation at the sub-committee level

Appointed participation officer. Consulted with people with poor attendance. Improved meeting procedures
Encouraged social activity eg trivia. Maintenance workshops, social activities for special occasions to enable
members to get to know one another and feel more comfortable about joining committees

... Sub-committee meetings are held within framework of general meetings, so better attendance. If
members miss 2 general meetings in a row they must attend the next management meeting. Members can
be put on probation if participation is inconsistent with by-laws

Asked members to appear at management meetings to explain lack of participation

Having visiting teacher attend a meeting to give a workshop

Appointed participation officer and now use sign in books

In the process of establishing participation policy and participation officer

We try to Co-opt members into work groups when required. If member refuses twice we then discuss
membership

We asked our consultants (SACHA) for help and suggestions

Recording all attendees at General Meetings and sub-committee members. We also have a participation
officer and it is mandatory that every member must be an office bearer and/or on a sub-committee

A participation report form is given to a member which he/she fills in whenever she participates in the Co-
op’s activity; ie attend meetings, training sessions etc then this form is shown to the membership and
participation officer for initials

Approached SACHA re by-laws of membership criteria and currently reviewing policies

Letters sent to all members advising that if they were not participating as required ... then they were in
breach of their membership obligations. This could result in the member being put on a contract to prove

participation

D2: Internal Conflict
Respondents were asked whether their Co-op has undergone had any conflict between
members within the last 12 months (Q17).

Table 13:

Internal Conflict Within Co-op %
Yes 48%
No 52%

Those answering yes to the above were asked to describe the nature of the conflict (Q17-part
2). Reasons most often cited included: conflict over rent arrears, personality clashes,
communication problems, conflict arsing with prospective members re ‘unsuitability’ for the Co-

op, and ‘factional’ differences.
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All were asked to comment on whether they have had success in resolving conflict between

members, and if so, how (Q18). The role of mediation processes assisted either by Co-op
members or external services is perhaps of particular note in the following. A number of
respondents simply answered ‘no’. Comments included the following.

Sample comments:

In progress — facilitated meetings

Invitation to SACHA to attend meetings regarding conflicts

Yes! — a lot of hard work and emotional stress, but given time and by discussing both sides of issue with all
involved

We have only had success when members in conflict have accepted mediation by management and/or
chairperson a few times.

Still in process of resolving issues via mediation and involvement of third party

Sticking to the by-laws and focusing on the management needs of the Co-op rather than personal issues
Mediation

Neighbourly problems — mediation

Yes. The whole membership is involve to resolve conflicts at a Special meeting

Not resolved — conflicting members left the Co-op — ... ongoing with hopes of resolution

Now have two rent arrears officers so that cases can be managed off site

D3: Meetings
Respondents were asked to rate the overall performance of members within Management

Committee and/or General Meetings (Q19).

Table 14:
Member/Tenants Overall Performance within Meetings %
Very good 24%
Quite good 56%
Fair but could be better 16%
Poor 4%
Very poor 0%

Meeting Rules & Group Norms:
All were asked if their Co-op has agreed rules or group norms for conduct at meetings (Q20).
Table 15:

Agreed Rules or Norms for meetings %

Yes 76%

No 24%
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Those answering ‘yes’ to the above were asked to comment on whether these rules or norms
are actually followed in practice, and/or whether they actually work (Q20-part2). 10 respondents
simply answered ‘yes’ or something similar. 1 simply answered ‘no’. Allowing time for ‘free
discussion’ as well as business items seemed to be a useful strategy. Other comments included
the following:

Sample comments:

... Same old story — those who miss meetings tend to ‘lose the plot’ when they return

Everybody gets a turn to talk, members respect this and mostly listen without talking over them

... At end of Board meeting, time is set aside for general discussion — save interruptions during actual
meeting

Good response to free discussion of issues

Everyone is encouraged to benefit from courses and training organised by SACHA

The group needs continual reminding

Each member is allowed to have their say when a certain issue is discussed

Conduct of Meetings:

All respondents were asked whether their Co-op currently experiences open conflict between
members during meetings (Q21). Again, one might expect some ‘down-playing’ of conflict in
response to this question. If so, the 25% indicating ‘sometimes’ may suggest more than an

occasional or unusual ‘upset’.

Table 16:

Open Conflict Between Members During Meetings %
Never 17%
Rarely 54%
Sometimes 25%
Often 0%
Always 4%

All were asked what proportion of their members regularly contribute to discussion in general
meetings (Q22). Half of all respondents suggested that between three-quarters and all of their
members regularly contribute. The Management style of the Co-op may influence the result

here.
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Table 17:
Proportion of Members Contributing in General Meetings %
100 % of members regularly contributing 21%
75 % of members regularly contributing 29%
50 % of members regularly contributing 38%
25 % of members regularly contributing 8%
10 % of members regularly contributing 4%

Respondents were asked whether, as an organisation, they had taken particular actions to
improve the conduct of meetings, to improve members’ meeting skills, or to assist members to
participate in meetings (Q23). It is encouraging to see a majority of groups taking deliberate

steps to improve matters in this area.

Table 18:

Particular Steps Taken to Improve Meetings %
Yes 62%
No 38%

Those responding ‘yes’ to the above were asked to comment on the nature of the particular
actions taken and/or whether these actions had in fact worked (Q23-part 2).

Sample Comments:

Structure, agenda, speak through chair

Gentle reminders of tenant responsibility, encouragement and prompting to be involved, training ...
...debatable or voting issues are always given plenty of time and all members are encouraged to voice an
opinion

Use gavel, bought a timer, held a brainstorming session to draft the management plan

Time limit on speakers, raised hand to signify request to speak, buddy system for new members

Through mediation process via chairperson

We put policies in place 3 ¥z years ago and it has worked well

We encourage members to speak up by asking their opinions. Also try to discourage the argumentative
members from having too much to say

Everyone is encouraged to benefit from courses and training organised by SACHA

Enforced participation for applicants; encouraged the more timid members to attend training and assisted all
roles with understudies and outgoing officers to mentor new officers for a year

Revising membership obligations by-law and really working on getting every member to participate in some
way; delegating work to be done or asking people to help and working on people to go to courses etc

We are a small Co-op and our meetings are always conducted in a friendly manner so members are

encouraged to get involved in most discussions
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SECTION E: EDUCATION & TRAINING

E1l: SACHA, CHCSA or Other Training Courses

Respondents were asked whether their member-tenants (or prospective members) have
recently attended a training course provided by SACHA, CHCSA, or another organisation (Q
24) The table below show a separate percentage of the total number of respondents indicating

for each category. (Respondents could indicate for more than one category)

Table 19:
Course Provider % of Total Respondents with Members Recently Attending
SACHA (All Courses) 76%
CHCSA (ICH Course) 76%
Other training (e.g. WEA) 20%
No courses attended 16%

For those Co-ops whose members or prospective members have recently attending courses;
respondents were asked, for each provider, to rate the value of a course for the person’s work
within the Co-op (Q25). Respondents were also asked for written comments. Figures and
comments for the ‘other courses’ category were not significant and have been omitted.

Table 20:

Usefulness of SACHA Course/s %
Very useful 70%
Fairly useful 25%
Slightly useful 5%
Not useful at all 0%
Don’t know 0%

Other comments on SACHA courses

Sometimes presenter pushes particular approach which can be objectionable
Depends on the background of the member

It's good that they offer courses for specific officer roles

Would be better for more to be held in the south and at daytimes

Members who have done courses do not want to take office position

Excellent courses. A pity more members don’t take advantage

Some member tenants find courses like treasurer and rent Co-ordinator overwhelming

Not regular enough for new applicants / prospective members
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Table 21:
Usefulness of CHCSA Course %
Very useful 55%
Fairly useful 37%
Slightly useful 0%
Not useful at all 4%
Don’t know 4%

Other comments on CHCSA course

1. ICH provides good basic info on Co-ops

WD

Givens an overview of Co-op life

Prospective members would prefer one session rather than 3 consecutive weeks

We insist all applicant members attend all three sessions before considering prospective membership

E2: Skill Sharing Within Co-ops

All respondents were asked whether they take actions for members with skills to educate/share

knowledge with other members (Q 26).
Table 22:

Actions Taken to Share/Pass On Skills Within Co-op

%

Yes

88%

No

12%

Those answering ‘yes’ to the above were asked to comment on the nature of these actions (Q

26-part 2). More than half of all comments related the use of deputy or assistant office bearer

roles, supplemented in some cases by requirements or encouragement for assistants to

complete a relevant course before taking over the primary position. Other types of comments

included the following.

Sample comments:

Workshops

Assistants are supposed to attend Management Committee meetings in their area and to start training before

take-over. There is a 5 month hand-over period after the AGM for the new position — holder to be trained by

the previous position holder (Doesn’t always work as some assistants don'’t take over the primary position)

We do encourage members who want to take an office position to work and learn with the existing officer

Secretary and Treasurer combine duties

When somebody has attended a training session that person will report to the membership at a meeting and

share what he/she learnt

Sub-committee meetings and active training on the job

O Community Housing Council of SA Inc 2004
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All respondents were asked to comment on whether there are any types of training that would
be useful to their Co-op that are not currently available (Q27)

Sample comments:

More extended training in software

Web page design, legal courses

Excel

GST training

How to solve problems and conflicts between people

Detailed explanation of the SACCH Act in relation to rules and by-laws of the Co-operative; how to formulate
and revise by-laws; how to carry out monthly inspections

Co-ops that use computers for accounting need courses in Quickbooks and MYOB

Training on how to access funding for projects; eg solar heating, rainwater tanks, water recycling

SECTION F: MEMBERSHIP

F1: New Members and Membership Procedures
All respondents were asked whether their Co-op has inducted any new members over the last
12 months (Q 28).

Table 23:

Induction of New Members %
Yes 92%
No 8%

Those answering ‘yes’ to the above were asked to indicate how many new members had been
inducted (Q28-part 2).
The following table shows percentages of those Co-ops that have inducted new members,

according to numbers of people inducted.

Table 24:
Numbers of New Members Over 12 Months % of Co-ops Inducting
1-2 new members 32%
3-4 new members 50%
5-6 new members 18%
>6 new members 0%
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All respondents were asked whether the Co-op has rejected any prospective members’

applications for full membership, in the last 12 months (Q29). A third of all respondents said

they had.
Table 25:
Rejection of Prospective Member Application/s %
Yes 33%
No 67%

Those answering ‘yes’ to the above were asked to comment on the reasons for the rejection.

Sample comments:

Deferred for an extra 3 months, prospective member was unruly during a meeting and exhibited aggressive,
unco-operative behaviours

Lack of disability facilities

Lack of cooperation on rent arrears, noise complaints from neighbours...

[Did] not comply with guidelines for our Co-op, failure to participate/attend education sessions

Inability to recognise and comply with basic Co-operative requirements for behaviour

Spasmodic rent payers

All respondents were asked to rate their recent performance in finding and keeping successful

new members (Q30).

Table 26:
Co-op Performance in Gaining Successful New Members %
Very good 48%
Quite good 24%
Fair 5%
Poor 13%
Doesn't apply 10%

All respondents were asked whether their Co-op has recently changed any new membership

procedures (Q31)

Table 27:

Recent Changes to New-Membership Procedures %
Yes 42%
No 58%
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Those answering ‘yes’ were asked to comment on the reasons for these changes (Q31-part 2).

Sample comments:

Introduced associate membership

In process of making new by-laws

Same old story — you keep learning from what hasn’t worked in the past

Reviewing all procedures

The previous procedures were not comprehensive ... they only had to attend 8 general meetings
Clarified by-laws to be more specific, as what is expected from members/prospective members etc
The new members are not participating well and are always in rent arrears

Needing more clarity re membership procedures

To include CHER requirements and to make membership procedures clearer

F2: Termination or Suspension of Membership
All respondents were asked whether their Co-op has decided to suspend or terminate a

member’'s membership within the last 12 months (Q 32).

Table 28:

Suspension or Termination of Membership/s %
Yes 42%
No 58%

F3: Aging Membership

All respondents were asked if their Co-op has members now reaching an age where they find it

more difficult to be active as Co-op members (Q 34).

Table 29:

Aging Members Less Able to Participate %
Yes 52%
No 48%

Those answering ‘yes’ were asked to comment on how they planned to deal with the situation of

aging members. Approximately a third said they had no plan in place, another few said they had

no set plan but were working on it. Other comments included the following:
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Sample comments:

Nothing formal, but where it is apparent that a member, due to age or illness is no longer capable of active
participation, we grant them indefinite leave, on the premise that they have made their contribution to the Co-
op in previous years

Provide through SACHA, residing in unit dwelling so as to reduce maintenance input, thus providing a less
stressful lifestyle

Only training new members to take on more responsibility

Assistance from other members, less arduous jobs (eg one of many maintenance assistants), leave of
absence

Willing to assist tenants to stay in homes — access to services given

We have exempted our old member from participation but the son is participating even though he is not a

member

F4: Amalgamation with Another CHO
Respondents were asked whether their Co-op has recently considered amalgamating with

another Co-op, or joining with a Housing Association (Q34)

Table 30:

Considered Joining/Amalgamating with Another CHO %
Yes 20%
No 80%

Those answering ‘yes were asked to comment on the reasons for considering this step.

Sample comments:

Some members decided that they didn’t want to attend meetings

We have discussed possible setting up a new housing association with assistance of other community
organisations

Lack of member participation, rent arrears, maintenance

Disillusioned with Co-op structure and work-load

Due to our rent arrears problem
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SECTION G: RESIDENTIAL TENANCIES TRIBUNAL & EVICTIONS

G1: Residential Tenancies Tribunal

Respondents were asked whether they had had cause in the last twelve months to attend a
Residential Tenancies Tribunal hearing/s, in relation to Co-op business (Q 35).

Table 31:

Attended RTT within Last 12 Months %

Yes 40%

No 60%

Those answering ‘yes were asked to comment on the reasons for the RTT hearing (Q 35-part
2). Virtually all of those who commented cited rent arrears as a primary issue. About one third

cited damage to property, or desire to seek vacant possession.

Those answering ‘yes were also asked to comment on the results of the RTT hearing (Q 35-part
3). Roughly half the comments indicated a result ‘in the Co-ops favour’. The other half noted a

result of a payment order for the tenant to repay rent debt.

G2: Damage to Property by Departing Tenant

All respondents were asked whether their Co-op has experienced any damage to property
caused by a departing or evicted tenant, within the last 12 months (Q 36)

Table 32:

Damage to Property by Departing Tenant %

Yes 20%

No 80%

Those answering ‘yes were asked to comment on the cost to the Co-op in repairs (Q 36-part 2)

Sample comments:

$100-$200

Approx $5000

$4,000

Approx $5000 and 1 property returned to SACHA
$450
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SECTION H: SALE OF PROPERTIES

Respondents were asked whether the Co-op has sold any properties to members, or had

members indicating a wish to buy properties, within the last 12 months (Q 37)

Out of the total number of respondents, 32% said they had had members expressing an interest
in buying a property. Out of these only one Co-op reported an actual sale to a member.

The remaining 68% reported no current interest from members in purchasing.

Report prepared by Matt Fisher, Senior Policy Officer
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