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1. Purpose

The purpose of this paper isto put forward by the CHCSA Policy Committee as the policy
position of the CHCSA with regard to proposed changes to sector representation on the Board of the
South Australian Community Housing Authority (SACHA).

This paper takes into account the results of the CHCSA formal consultation with the Community
Housing sector on these issues, and also responds to the Sector Representation on the SACHA
Board issues and options paper prepared by the Policy Unit, SACHA, June 2003.

2. Background

Under the Co-operative and Community Housing Act 1991, SACHA is charged with responsibility
to regulate and administer the Community Housing sector in SA. The Authority is constituted in the
members of the SACHA Board (‘the Board’), which is thus the ultimate decision making body of
the Authority. The Board currently includes three ‘ sector representative’ members directly
representing Community Housing Organisations (CHOSs): two elected by Housing Co-operatives,
and one appointed by the Minister for Housing from a shortlist of three put forward by Housing
Associations.

It is now widely recognised that the unequal representation of Co-ops and Associations, while
reflecting the history of Community Housing in SA, isno longer in keeping with the make-up of the
sector. It is also regarded as anomalous that Co-ops should elect their representatives, while
Associations do not. Therefore SACHA has commenced a process to amend the Act with regards to
sector representation on the Board. This follows awide-ranging consultation with the sector on the
relevant issues, undertaken by the CHCSA, and completed in March 2002
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The Minister for Housing, the Hon. Stephanie Key MP, has now endorsed a number of broad
principles for change to the Board. In effect, these principles propose that sector representation on
the Board will be changed, so asto consist of:

1 elected representative of Housing Co-operatives

1 elected representative of Housing Associations

1 representative drawn from the ‘wider community sector’, meeting the criteriaof aclear ‘job

description’ and selected by a panel including sector and SACHA representation.?

3. The CHCSA Position

Having in mind the Minister’s endorsed principles for change, the issues and ideas raised in the
CHCSA Consultation and the SACHA Issues and Options paper, the following recommendations
are made regarding changes to SACHA Board.

=  Principles:

Recommendation 1: that changes to sector representation on the SACHA Board proceed in line
with the principles endorsed by the Minister for Housing.

=  Voting:

Recommendation 2: that the votersroll for both the Co-operative and Associations sectors be
made up of registered CHOs rather than either CHO members or tenants as individuals or as an
electoral college.

Recommendation 3: that both Co-operatives and Associations as voters (in line with
Recommendation 2.) determine their own methods to determine the vote/s of their organisation,
provided such a decision is made by a duly constituted decision making body of the organisation,
and isrecorded in the minutes.

Recommendation 4: that all CHOs on the voter’ s rolls for their respective election be entitled to
one vote each.

Notwithstanding Recommendation 4, we would also support either Co-ops or Associations, within
their own electoral process, having a voting power weighted according to the size of their
organisation in a manner similar to the current Co-op electoral system; if that were the clear
preference within either sector.

Recommendation 5: that CHOs register their vote/s for one candidate only and that election be by
afirst-past-the-post system of counting.

Recommendation 6: that all elections are conducted by the State Electoral Commission.

Recommendation 7: that Holding Associations are not granted votes for the election of an
Associations representative.
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=  Terms of Office:

Recommendation 8: that there be two-year terms for all sector representative positions, with the
Co-op and Association reps elected on aternate years; and that Board members may be re-
appointed or re-elected, but cannot serve more that six consecutive years.

=  Nomination, Selection & Criteria for the ‘“Wider Community Sector Position’:

Recommendation 9: that nominees for this position must be nominated by aregistered CHO, or by
the CHCSA (and must accept the nomination in writing).

Recommendation 10: that nominees must submit a statement and CV addressing position criteria
to the selection panel (See Recommendation 11.), with criteria to include the following:

- Knowledge and experience of the social or community housing sectors

- Knowledge of national housing issues and trends

- Experience in community-based organisations

- Knowledge and experience of volunteering

- Willingness to represent the interests of CHOs

- Commitment to maintain on-going and regular contact with CHOs through the CHCSA

- Not currently employed by Government

Recommendation 11: that the successful candidate for this position be selected by a

Selection panel consisting of: the current Co-op and Association Reps on the SACHA Board (2), a
representative of the CHCSA (1), arepresentative of SACHA management (1), and arepresentative
from SACOSS (1) — atotal of 5 members. That in selecting the successful candidate, the panel will
endeavour to make a decision by consensus, but failing that, may decide the issue by ssimple
majority vote. The panel may choose to shortlist and/or interview selected candidates prior to
reaching a decision.

=  Deputy Positions:

Recommendation 12: that the ‘ deputy board member’ provision described in the SACHA Issues
and Option paper be enacted when other changes come into effect; and that it be made clear
deputies have no special rights with regard to ‘taking over’ their relevant Board positions, when
these become vacant: ie. they would have to stand and be elected in their own right.

=  Accountability:

Recommendation 13: that written accountability requirements apply to all three sector
representative positions, including requirements to:

- Maintain on-going and regular contact with CHOs through the CHCSA

- Provide regular written reports to the sector on their activities

! CHCSA (2002) Final Report: Consultation with the Community Housing Sector on ‘ Proposed Changes to the SACHA
Board’
2 SACHA Policy Unit (2003) Sector Representation on the SACHA Board Issues and Options Paper
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